
PROFIT MAXIMIZERS
How To Generate Even More 
Revenue From The Customers 
You Already Have
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Once you 
have a buyer, 
you should ask 
them to buy 
something 
else…

It doesn’t stop with the Core Offer…
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WHAT IS A  
Profit 

MaXIMIZEr?

Whether it's an upsell (offering 
someone more of what they 
already bought) a cross-sell 
(offering them a related product 
or service) or a subscription 
(offering them access to a club, 
community or association), 
every offer needs something on 
the backend to increase 
immediate average customer 
value and overall engagement 
with the buyer. 	


!

That, is the Profit Maximizer!



1. IMMEDIATE UPSELLS



2. CROSS-SELLS

  NOT NECESSARILY RELEVANT TO CORE OFFER

  MUST BE APPEALING TO MARKET



  3. SLACK ADJUSTERS   

  TYPICALLY 10X - 100X THE CORE OFFER PRICE

  WILL ONLY APPEAL TO YOUR TOP 2%  

  USUALLY SOLD AS ACCESS OR “DONE FOR YOU”



4. BUNDLES AND KITS

  COMBINE HIGH-MARGIN AND LOW-MARGIN ITEMS

  COMBINE INFORMATION WITH HARD GOODS



NOW THIS IS A BUNDLE!!!



5. RECURRING 
BILLING









6. LINE EXTENSIONS







LESSON: IT DOESN’T HAVE  
TO BE YOUR PRODUCT!!!









BUT THE BEST PROFIT MAXIMIZER 
BY FAR INCLUDES SOME FORM OF…



SPEED AND...



...AUTOMATION



IF YOU CAN HELP YOUR CUSTOMER 
ACHIEVED THE DESIRED END RESULT 
OF THE CORE OFFER…



…FASTER…



…AND WITH LESS WORK…



…THEY’LL THROW THEIR MONEY AT 
YOU AND THANK YOU ALONG THE 
WAY.



3 MAGIC WORDS
“Want some help?”



• Physical product sellers can offer expedited delivery, 
assembly or advanced training on how to use the 
product…	



• Information sellers can offer done-for-you services, 
tools/equipment (i.e. gold kit), software and even 
consulting…	



• Software sellers can offer installation or migration 
services, as well as a higher level of customer support…	



• Consultants and service providers can offer a more 
“hands-on” experience or the opportunity to move your 
client to the front of the line…

Examples: Speed And Automation Upsells



MY GOAL: 
DOUBLE YOUR PROFIT 

PER CUSTOMER
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These Days Our “Napkins” Are A Little More Complex…



THE NEXT LEVEL:
http://www.FollowupMachine.com

http://www.FollowupMachine.com

